
SMOKE FREE CAMPUS WORK GROUP 
MINUTES 1-13-05 

 
MISSION:  Develop a plan for making WMHI a tobacco-free campus.  
 
This is a mandate from the Division Office and not negotiable.  Target date for DDES is October 1, 2005.  
 
 
PRESENT: Joann O’Connor – Chair.; Connie Hanneman, Larry Schomer, Diane Shaw, Mike Hart, Marla 
Hill, Mary Nitz, Ronecka Becker, Jeff Manning.  
 
This first meeting consisted of introductions of the work group members, review of the distributed 
materials, and discussion about next steps.  The following is a listing of some of the issues and strategies 
that were identified in this initial session.  It should be noted that the experience of other facilities has been 
that the anticipation of going smoke free is worse than actually doing it.  
 
ISSUES STRATEGIES 
Agitated behavior – increased aggression on part of 
patients 

Education  

Anger on part of staff – being forced to not smoke Newsletter articles 
Effect on neighbors surrounding WMHI – smokers 
go off the WMHI campus to smoke 

Postings 

Patients in crisis may find it difficult to deal with no 
smoking 

Flyers 

Difficult process to quit Pre-publicity – lots of it 
Addictive properties of nicotine  Nicotine patch protocols 
Health & safety concerns – arcing, hiding, etc. Information sent to family and volunteers 
Contraband issues Use of American Cancer Society 
Black marketing of cigarettes by staff, patients, or 
others 

Individual Unit Plans established 

Canteen profits will suffer, perhaps irreparably New signs 
Loss of talented staff who smoke Use of low calorie snacks and sugar free candy 

available at all times 
Recruitment issues for talented staff Special “quit” day or “Kick Butts” Day 
Weight gain, especially considering a high % are 
already obese, often due to medications 

Just do it – with minimal pre-activities 

Time of year critical – ie. lack of sunlight and 
access to outdoor activities can make it harder 

Consistent DDES policy on enforcement measures, 
discipline, etc. 

Cost of strategies utilized must come out of WMHI 
budget 

Policy specifies where and patients and staff can 
smoke – off grounds, in vehicles, at job sites, etc. 

 Education display 
 Patient surveys 
 Use of CTRI resources 
 Use of other community and national programs – 

American Lung Association, Theda Clark, etc. 
 Employee use of available programs through health 

insurance.  
 
 



Task List: 
1. Marla to make a copy of the CDC reference material for Ronica Becker and Jeff Manning. 
2. Meetings to held the second and fourth Thursday of every month. 
3. Recruit a patient and physician for the work group. 
4. Mike Hart to copy his materials for distribution to work group members. 
5. Discuss at next meeting creation of a web site for Smoke Free Campus. 
6. Joann to contact Tracy, psychologist, who wrote the BTP’s for PH, to join work group. 
7. All work group members to review materials, articles, etc, and report significant findings at next 

meeting.  (Check out web sites for additional information.) 
 
 
 

Next meeting is 1000 – 1100 on Thursday, January 27, in the Winnebago Room. 


